
BY WHEN?

FOR WHOM? (Stakeholders or process)

HOW MUCH? By_________________% from________
Baseline state/number

to__________
Describe the change in quality /
state the number

By__/__/__

WHAT?

The 
(tick relevant box) 

decreaseincreaseimproveWe will
(tick relevant box)

percentage of number / amount of quality of 

WHY? To:
(tick all that apply)

Improve health outcomes Improve patient experience

Improve colleague satisfaction Lower costs

Step 2:  Developing an aim - template

The System? (Scope/boundary)
e.g. department or ward


